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Business Continuity Planning

How would you run your
business if 30 percent of
your employees did not
come to work tomorrow?
For a week? For a month?

This is the Risk Management impact
scenario for a major flu outbreak. Such
an outbreak could happen any time.

The World Health Organization (WHO)
declared in 2005 that an outbreak of

a new virus lethal to humans was

long overdue. In July 2009, the WHO
declared the current virus alert is the
fastest spreading infection since records
keeping began.

Warren Buffett, the world’s second
richest man and a leading business
investor, stated on May 2 that his
insurance companies are ready to write
pandemic flu insurance for businesses.

He believes the threat of a Swine Flu
outbreak in 2009 or 2010 is high. What
would this out break look like?

If a new virus emerged suddenly
which can overpower the human
immune system, the effects could be
catastrophic. Based on data from the
Spanish Flu Pandemic of 1918, and
world reaction to the SARS outbreak in
Hong Kong and Canada, here are some
public health organization predictions:

® Everyone is at risk

* The onset, spread and impact
of a severe virus out break are
unpredictable

® The effects will come in waves
until
either the human immune system
or a vaccine can respond

® |In a population of 400,000, there

will be 270,000 infections and an
expected 400 deaths
® Deaths will be higher in
populations
with poorer nutrition and low
overall health levels
® The young and the aged will be
the most vulnerable
* Employee attendance at work will
be negatively impacted:
- infected people will be
quarantined
- employees will stay home to
care for sick family members
-"social distancing” will cause
people to stay home

The Spanish Flu Pandemic killed
between 20 and 40 million people
worldwide. The last pandemic virus
outbreak was Hong Kong Flu in 1968.
There were near misses in 1976 (Swine



Flu), and again in 1997 and 2003 (Hong
Kong Avian Flu).

So how will your business
cope?

Keeping all aspects of an organization
safe is part of a manager’s responsibility.
Managers are paid, in part, for their
ability to steward the resources of

their organizations. In this role, they
prudently manage risks to minimize
their potential harmful impact on the
enterprise. Health and Safety programs
protect the people, property and
equipment of the organization from
potential loss. Growing a business
without managing the effects of
potential risks can be dangerous.

Transportation companies protect
against sudden spikes in fuel costs by
hedging. Export firms insure against
fluctuations in currency which could
negatively impact their balance sheets.
External auditors help managers

by monitoring for irregularities and
inefficiencies that can suck the financial
life blood of any organization.

Most businesses have various forms
of property or fire insurance in addition
to loss prevention programs. Your
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organization likely has a Disaster
Recovery Plan. These documents are
usually developed by the Information
Technology and Communication staff.
Your organization should have an
Emergency Plan. This document and
related processes guide employees

in the event of a fire, severe flooding,
major power outage, terrorist attack or
other threats to them and the physical
premises.

Yet, according to the WHO, more than
90 percent of businesses worldwide
have yet to develop risk management
plans in the event their employees are
en masse unable to come to work. A
recent report predicted the chance of a
business being negatively affected by
H1N1 flu is 20 times greater than having
a fire.

Since the outbreak of Severe Acute
Respiratory Syndrome (SARS) in

2003, public health leaders have been
encouraging business executives and
government managers to develop
Business Continuity Plans. Planning
after an outbreak possibly erupts will be
too late. KPMG Al Fozan & Al Sadhan
have developed a Business Continuity
Plan model to help managers and
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executives prepare for an emergency.
An effective plan should include:

Leadership
* Corporate leaders need to
communicate that Business
Continuity Planning is a priority.
* Coordinate your Plan
development with local and
national emergency organizations

Communications
* Develop an Internal and External
Communication Plan

Infection Control
® Promote personal hygiene.

Human Resource Continuity

* |dentify key business functions
and associated jobs.

* Develop a staffing replacement
plan to cope with severe staff
shortages to maintain key
business functions.

® Plan a revised authority matrix
and how to de-centralize decision
making. In the event
management ranks are severely
thinned, this will ensure
operational decisions are timely
and the business keeps running.
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